Alan Wildman

From: Alan Wildman
Sent: Friday, August 28, 2020 1:23 PM
Subject: 2020 Local Street Improvements

Mail Delivery (South Streets)

Regular mail delivery to mailboxes in front of residences on the south streets (6th/7th/8th) will re-
commence tomorrow, Saturday, August 29. After today, the temporary mail box banks will no longer
be used by the USPS and will be removed next week.

Punch List Items (Entire Project)

A punch list refers to a list of repairs and incomplete work items remaining at the end of a project that
must be finished before a contractor can receive final payment. The contractor was not able to
complete all of the remaining punch list items today due to rain received last night and today, but will
be required to do so before final payment is made. The items include, but are not limited to, final
cleanup, any defective work that needs to be repaired, and grass restoration touch-up (please see
below for information regarding grass restoration and care).

Trees (South Streets)

The Village’s re-planting of trees in the terrace area of the south streets will occur this fall when
temperatures are cooler. Placement of trees depends on potential conflicts with utilities, vision
triangles, other trees, tree availability and other items that may conflict with trees. The Village’s tree
vendor will be responsible for planting and watering the trees for the first year after planting. The
trees will be the property of the Village as will any items used to water the trees. The Village is not
soliciting requests for planting of specific tree(s) in front of properties, as the Village cannot guarantee
that such requests can be fulfilled. The goal of the Village is to plant a diverse type of trees in each
block. The diversity is important to aid in preventing diseases or insects that might attack a specific
tree specimen and wiping out an entire block of terrace trees. The following are examples of trees
the Village may plant in the street terrace.

American EIm
Crimson King Maple
Kentucky Coffee Tree
Skyline Locust
Greenspire Linden
Cleveland Select Pear
Redmond Linden

Mt. St. Helens Plum
Autumn Blaze Maple

Preliminary Project Schedule Provided by Contractor

The contractor (A-1 Excavating) is working to complete the project in two phases (1.South Streets
(6th Street, 7th Street (South), 7th Street (North), and 8th Street) and 2.The Forest Subdivision). The
contract completion date for all work is August 31, 2020. Throughout the project, scheduling and
sequence of work is subject to change due to weather, contractor progress, or other unforeseen
issues, including effects of COVID-19.

Project Overview



6th Street Reconstruction — Ray Street to Grand Avenue
« New pavement, base course, and curb & gutter.

New sidewalk on east side of street.

Water main and service replacement.

New storm water inlets at Ray Street.

New sanitary sewer and laterals.

7th Street (North) Reconstruction — Ray Street to Grand Avenue
« New pavement, base course, and curb & gutter.

New sidewalk on east side of street.

Water main and service replacement.

New storm water inlets at Ray Street.

Minor sanitary sewer repairs

7th Street (South) Reconstruction — Oak Street to Lincoln Avenue
« New pavement, base course, and curb & gutter.
« New sidewalk on west side of street.
« Water main and service replacement.
e Minor sanitary sewer repairs

8th Street Reconstruction — Oak Street to Lincoln Avenue
« New pavement, base course, and curb & gutter.
« New sidewalk on west side of street.
« Water main and service replacement.
o New sanitary sewer and laterals.

The Forest Subdivision Reconstruction — Woodland Trail, E Woodland Trail, Forest Glenn Circle, W
Woodland Trail, Highland Trail, Highland Ct., White Pine Ct., and Red Pine Ct.

e Full replacement of asphalt.

o Base course replacement as necessary.

o Sidewalk ramp replacement.
o Sidewalk spot replacement.

Curb and gutter spot replacement.
Minor storm water repairs.

Proposed Impacts During Construction

Parking on the street in the project area will be greatly impacted to the point of no parking will be
allowed during most of the project. Temporary driveway closures will be necessary during parts of
the construction process. During construction, homeowners and businesses will generally have
access to their driveways at the end of each work day, unless fresh concrete has been poured which
needs sufficient time to cure. Homeowners and businesses will be contacted in advance by the
contractor before closing a driveway. Garbage and recycling collection will continue on its current
schedule and placement.

Items within the Village’s Right-of-Way (ROW) are subject to removal and damage. This includes,
but is not limited to, trees and landscaping. Anything that has been placed in the Right-of-Way by
adjacent property owners was done so at their own risk. The Village is not responsible for damage,
cost, or replacement of such items. If you wish to re-locate such items, you can at your own
expense. Such relocation must be completed prior to the start of the project. (Reference Section 4-2-
8(d) of Village of Prairie du Sac Code of Ordinances)



Through discussions with the U.S. Postal Service, it was determined that temporary mailbox banks
will be required during construction for mail delivery on 8th Street, 7th Street (Oak-Lincoln), and 7th
Street (Ray-Grand). Mailbox banks will be installed prior to construction at the following intersections:
8™ & Lincoln; 7" & Lincoln; and 7" & Grand. Homeowners can retrieve mail daily at these

locations. Mail service will continue to be delivered as normal on all other streets.

The contractor will be responsible for getting the new seeding established in the terrace so that it
covers the entire area to a height of 2-inches. It can take up to two years for the lawn in the terrace
area to be fully restored, depending on various factors. UW-Extension recommends setting your
mower at 2%z to 3 inches to allow grass to be dense and have a deeper root system. UW-Extension
also recommends you mow frequently, keep the mower blade sharp, and return the clippings to the
lawn. Taller grass and frequent mowing can aid in preventing weed growth. If you chose, you are
more than welcome to water the grass as you see fit. However, because the contractor is
responsible, the village does not require that you water or provide any reimbursement for doing so.

The Village’s contractor has a COVID-19 workplace policy in place. Contractors and residents are
required to follow social distancing guidelines as recommended by CDC and OSHA.

The Village recognizes that making the needed improvements will be a challenge and inconvenience
for both homeowners and businesses. The Village will take measures to minimize the impact as
much as logistically and financially possible.

More information regarding the 2020 Local Street Improvements, including plans, can be found at
www.prairiedusac.net or please contact:

Tom Stetzer, P.E.
Strand Associates, Inc.
608-251-4843 ext. 1014
tom.stetzer@strand.com

This e-mail is being sent to you as you previously requested to receive 2020 Local Street
Improvements updates by e-mail. Should you wish to no longer receive these updates by e-mail,
please click here. Please share this information with your neighbors, including how they can receive
the updates by e-mail or at www.prairiedusac.net. Thank you.

Alan R. Wildman, Il
Village Administrator
Village of Prairie du Sac
335 Galena Street
Prairie du Sac, WI 53578
(608) 643-2421
www.prairiedusac.net
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