WILLAGE OF

= =
PRAIRIE DU SAC

September 29, 2020 1:00 PM
NOTICE OF ADMINISTRATIVE COMMITTEE
MEETING & AGENDA
Prairie du Sac Fire Station
855 17" Street, Prairie du Sac, W1

NOTICE OF ELECTRONIC MEETING

Due to the COVID-19 pandemic, this meeting will be conducted both in person and via electronic
videoconferencing/teleconferencing.  As such, it is likely that some or all members of, and a possible
quorum, may be in attendance via electronic means and not physically present. In accordance with
Wisconsin law, the meeting will remain open to the public. Members and the public may still attend in
person at the location stated above. Face masks are required. However, due to the need to maintain
social distancing and the limited physical space available, the public is encouraged and requested to
attend via electronic means.

DIRECTIONS TO ATTEND MEETING ELECTRONICALLY

You may attend via videoconference on your computer/device via Google Hangouts Meet at
https://meet.google.com/abx-dvfo-rfs. You may attend via telephone conference by calling the
following phone number: 1-740-500-4184 and entering the following PIN: 158826539#.

Please take notice that there will be a public meeting of the above identified governmental body at
the time and location indicated above, for purposes of considering the following agenda items; and
if any matter is considered in closed session, the governmental body will reconvene in open session
for purposes of concluding the agenda:

Call to Order
Roll Call
Public Notice of Agenda, deletions/corrections
Presentation of Minutes
a. October 29, 2020
Public Comment (limited to 3 minutes)
Communications
Action Items
Discussion Items
a. 2021 Budget
9. Closed Session
a. Convene into Closed Session Per WI Stats. 19.85(1)(c) to consider compensation and
performance of public employees
b. Action on Item(s) Discussed in Closed Session
10. Adjourn Posted 09/24/2020
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Any person who has a qualifying disability as defined by the Americans With Disabilities Act that
requires the meeting or materials at the meeting to be in an accessible location or format must contact the
Village Administrator at (608)643-2421, 335 Galena Street, Prairie du Sac, Wisconsin, at least twenty-
four hours prior to the commencement of the meeting so that any necessary arrangements can be made to
accommodate each request.


https://meet.google.com/abx-dvfo-rfs

Village of Prairie du Sac
ADMINISTRATIVE COMMITTEE
MINUTES
October 29, 2019

1. Cheryl Sherman brought the meeting to order at 12:57 p.m.

2. Present were Cheryl Sherman, Nick Lester, and Ray Bolton. Also present, Village Administrator Alan
Wildman, and Clerk/Treasurer Niki Conway.

3. Public Notice of Agenda, Deletions/corrections — (Lester/Bolton) moved to approve agenda. Motion
Carried.

4. Presentation of Minutes
a. October 15, 2019 — (Bolton/Lester) moved to approve minutes. Motion Carried.

Pre-Registered Citizens — None.

Communications: None.

7. Action Items:

a. Consider 2020 Budget — Police appropriation increased because the school district decided not
to fund the 2" officer. Wildman states that we could easily handle the funding. Sauk City can
fund 100% of their portion. Roffers offered $15,000 for the rec plan update. Rec can pay $5000,
leaving each village with $5000 each. Sauk City is not going to fund this. May still need to make
a change the night of the budget for the impact fee in storm water management plan.
(Lester/Bolton) made a motion to recommend budget to Village Board and to publish in paper.
Motion Carried.

b. Consider Financial Policy Manual — Ehlers review is complete with no drastic changes.
(Bolton/Lester) made a motion to recommend to Village Board. Motion Carried.

c. Consider Amendments to Title 2, Chapter 5, Finance — No changes. (Lester/Bolton) moved to
approve amendments. Motion Carried

d. Consider Amendments to Section 3-5-1, Disposal of Surplus Village Property — Village must
approve any disposals of $10,000 or more in fair market value; less determined by department
head. (Bolton/Lester) moved to approve amendments. Motion Carried.

o Ul

8. Discussion Items:
a. Organizational Chart — Wildman presented a draft of positions within the village to be made a
part of future budget booklets.
9. Adjourn - (Lester/Bolton) moved to adjourn at 1:42 p.m. Motion Carried.

Respectfully submitted,

Niki Conway
Clerk/Treasurer



Account Number

51100-10-110-000
51100-10-100-000
51510-10-110-000
51510-10-111-000
51400-10-110-000
51400-10-155-000
51400-10-154-000
51400-10-149-000
51400-10-111-000

51200-10-110-000
51200-10-100-000
51400-10-211-000
51400-10-212-000
51400-10-320-000
51500-10-213-000
51530-10-000-052
51530-10-000-053
51550-10-340-000
51550-10-000-000
51500-10-100-000
51600-10-230-000
51600-10-350-049
51930-10-513-000
51930-10-514-000
51930-10-512-000

Account Description

VILLAGE BOARD SALARIES
VILLAGE BOARD OTHER
ADMINISTRATOR SALARY
ADMINISTRATOR - OTHER

VILLAGE STAFF SALARIES
VILLAGE HALL STAFF FICA
VILLAGE HALL STAFF RETIREMENT
VILLAGE HALL STAFF INSURANCE
VILLAGE STAFF TRAINING/TRAVEL
TOTAL VILLAGE HALL STAFF

ELECTIONS STAFF SALARIES
ELECTION OTHER

LEGAL FEES

CONSULTANT SERVICES
PUBLICATION EXPENSES
AUDIT SERVICES

ASSESSOR

BOARD OF REVIEW

VILL HALL SUPPLIES
MISCELLANEOUS EXPEND.
VILL HALL EQUIPMENT

VILL HALL MAINT & UTIL.
COMPUTER SYSTEM MAINT.
PROPERTY INSURANCE
LIABILITY/AUTO INSURANCES
WORKER/UNEMPLOYMENT COMP
TOTAL GENERAL VILLAGE

TOTAL GENERAL ADMINISTRATION

Village of Prairie du Sac

GENERAL FUND EXPENDITURES

2019 2020 2020 2020 2021 %
Actual Budget As of July 31 Projected Budget Increase
12,060.00 12,480.00 5,900.00 10,114.29 12,480.00 0.00%

4,480.49 5,000.00 2,324.73 3,985.25 5,000.00 0.00%
39,109.73 40,000.00 22,044.88 37,791.22 42,261.00 5.65%

649.14 1,500.00 660.00 1,131.43 1,500.00 0.00%
76,684.26 81,900.00 41,922.44 71,867.04 85,847.00 4.82%
8,858.21 9,031.00 4,893.50 8,388.86 9,800.26 8.52%

16,247.76 8,000.00 4,317.79 7,401.93 8,647.29 8.09%

31,684.46 28,400.00 23,328.41 39,991.56 29,868.00 517%

1,480.02 2,000.00 888.81 1,523.67 2,000.00 0.00%
191,254.07 188,311.00 106,280.56 182,195.25 197,403.55 4.83%
529.63 5,070.00 1,952.28 3,346.77 5,070.00 0.00%
2,099.25 4,000.00 1,094.15 1,875.69 4,000.00 0.00%
23,523.44 9,500.00 14,630.75 18,562.00 10,000.00 5.26%
39,089.74 25,000.00 25,446.16 33,446.00 30,000.00 20.00%

2,130.83 2,200.00 1,629.02 2,213.00 2,300.00 4.55%
11,800.00 12,500.00 7,784.04 12,200.00 13,000.00 4.00%
15,800.00 15,800.00 14,143.10 24,245.31 15,800.00 0.00%

22.50 250.00 - 25.50 250.00 0.00%

11,870.39 12,000.00 6,505.38 11,152.08 12,000.00 0.00%
31,922.06 5,000.00 4,255.63 7,295.37 6,000.00 20.00%

2,450.00 2,500.00 583.72 1,000.66 2,500.00 0.00%
11,267.48 20,000.00 7,692.15 13,186.54 20,000.00 0.00%

746.34 10,000.00 941.19 9,613.00 10,000.00 0.00%

10,634.00 13,200.00 11,901.00 11,901.00 13,200.00 0.00%
21,561.28 20,000.00 8,955.60 22,231.20 23,400.00 17.00%
13,378.64 18,000.00 6,150.06 12,300.00 16,376.00 (9.02%)

198,825.58 175,020.00 113,664.23 184,594.12 183,896.00 5.07%
390,079.65 363,331.00 219,944.79 366,789.36 381,299.55 4.95%



53100-15-111-000
53100-15-155-000
53100-15-154-000
53100-15-149-000
53100-15-193-000

53300-15-110-000
53300-15-000-810
53300-15-000-811
53300-15-340-000
53300-15-000-812

53230-15-110-000
53230-15-230-000
53230-15-242-000
53230-15-340-000

53240-15-110-000
53240-15-450-000
53240-15-350-000

53300-15-110-813
53300-15-350-813

53450-15-110-814
53450-15-100-814

53640-15-110-815
53640-15-110-816
53640-15-100-815

53620-15-110-817
53620-15-110-818
53620-15-100-000
53620-15-000-820

DPW TRAINING

DPW FICA

DPW RETIREMENT

DPW EMPLOYEE INSURANCES
DPW UNIFORM EXPENSES
SUBTOTAL DPW BENEFITS

STREETS SALARIES
STREETS: SIDEWALK REPAIR
STREETS: CRACK FILLING
STREETS SUPPLIES & MAINT
STREETS LIGHTING
SUBTOTAL STREETS

SHOP SALARIES

SHOP BLDG UTILITIES - HEAT, ELEC, WTR, PHONE

SHOP BLDG REPAIRS & MNTC.
SHOP SUPPLIES
SUBTOTAL SHOP

MACHINERY SALARIES

GAS & OIL

MACHINERY SUPPLY & MNTC
SUBTOTAL MACHINERY

SNOW & ICE SALARIES
SNOW & ICE SUPPLY & MNTC.
SUBTOTAL SNOW & ICE

TRAFFIC CONTROL SALARIES
TRAFFIC CONTROL - OTHER
SUBTOTAL TRAFFIC CONTROL

TREES: PLANT/TRIM SALARIES
TREES: CHIPPING SALARIES
TREES - OTHER

SUBTOTAL TREES & BRUSH

REFUSE: YARD WASTE
REFUSE: SOLID WASTE
REFUSE - OTHER

REFUSE COLLECT & RECYCLING

SUBTOTAL REFUSE

TOTAL PUBLIC WORKS

Village of Prairie du Sac
GENERAL FUND EXPENDITURES

5,118.52 6,500.00 3,937.50 6,489.00 6,500.00 0.00%
18,084.76 20,000.00 11,968.56 20,517.53 20,000.00 0.00%
16,186.16 18,000.00 10,321.69 17,694.33 18,000.00 0.00%
88,112.11 99,868.00 57,046.40 97,793.83 105,200.00 5.34%

2,206.99 3,100.00 849.48 1,456.25 3,100.00 0.00%

129,708.54 147,468.00 84,123.63 143,950.94 152,800.00 3.62%
90,419.28 72,000.00 46,854.81 80,322.53 82,000.00 13.89%
34,999.70 35,000.00 30,059.98 30,059.98 35,000.00 0.00%
35,000.00 35,000.00 - 35,000.00 30,000.00 (14.29%)
47,373.00 42,000.00 20,985.10 35,974.46 42,000.00 0.00%
63,263.41 65,000.00 37,051.81 63,517.39 65,000.00 0.00%

271,055.39 249,000.00 134,951.70 244,874.36 254,000.00 2.01%
13,140.46 18,820.00 11,548.81 19,797.96 20,193.00 7.30%
14,365.42 18,000.00 8,086.10 13,861.89 18,000.00 0.00%

9,493.73 14,000.00 4,516.68 7,742.88 14,000.00 0.00%
13,740.82 15,000.00 6,547.63 11,224.51 15,000.00 0.00%
50,740.43 65,820.00 30,699.22 52,627.23 67,193.00 2.09%

7,654.60 11,260.00 4,671.95 8,009.06 10,000.00  (11.19%)
25,765.46 30,000.00 9,5641.67 16,357.15 30,000.00 0.00%
19,830.89 20,000.00 8,315.52 14,255.18 25,000.00 25.00%
53,250.95 61,260.00 22,529.14 38,621.38 65,000.00 6.11%
42,475.05 50,000.00 19,394.12 33,247.06 50,000.00 0.00%
66,286.02 60,810.00 23,167.28 42,307.28 60,810.00 0.00%

108,761.07 110,810.00 42,561.40 75,554.34 110,810.00 0.00%

1,018.27 5,100.00 3,456.70 4,653.00 5,100.00 0.00%

8,794.08 10,000.00 4,170.53 7,149.48 10,000.00 0.00%

9,812.35 15,100.00 7,627.23 11,802.48 15,100.00 0.00%

2,344.78 5,000.00 2,494 .52 4,276.32 5,100.00 2.00%

9,054.12 15,000.00 8,907.78 15,270.48 15,300.00 2.00%
12,158.31 12,000.00 4,655.32 7,980.55 12,000.00 0.00%
23,557.21 32,000.00 16,057.62 27,527.35 32,400.00 1.25%
24,141.58 20,000.00 8,803.86 15,092.33 21,000.00 5.00%
37,246.84 35,000.00 19,834.80 34,002.51 35,700.00 2.00%

6,300.00 20,000.00 - 18,000.00 20,000.00 0.00%

329,108.80 385,000.00 229,361.62 393,191.35 395,000.00 2.60%

396,797.22 460,000.00 258,000.28 460,286.19 471,700.00 2.54%

1,043,683.16  1,141,458.00 596,550.22 1,055,244.28 1,169,003.00 2.41%



Account Number

00440-00-060-000
00442-00-070-000
00443-00-080-000
00443-00-083-000
00443-00-081-000
00444-00-090-000

00450-00-000-000
00451-00-000-000

00555-00-000-000

00580-00-000-000
00585-00-000-000
00586-00-000-000
00587-00-000-000
00588-00-000-000
00593
00595
00596-00-110-000
00597
00598

Account Description

OPERATING REVENUE
Residential Sales - Rg-1, Rg-2
Commercial Sales - Gs-1, Gs-2
Large Power - Cp-2

Industrial Power - Cp3

Small Power - Cp-1, Cp-1 TOD
Public Street Lighting - Ms-1, Ms-2

Total Operating Revenue

OTHER OPERATING REVENUE
Forfeited Discounts
Miscellaneous Service Revenues

Total Other Revenue
Total Operating Revenues

EXPENSES
Purchased Power

Supply and Transmission Total

Operation Supervision Expense

Street Light/Signal System Expense
Meter Expenses

Customer Installations Expense

Op Supplies /Expense and Dist. Expense
Mntc. of Lines

Mntc. of Line Transformers

Mntc. Street Light/Signal Systems

Mntc. of Meters

Mntc. of Miscellanous Distribution Plant

Village of Prairie du Sac - Electric
ELECTRIC FUND

2019 2020 2020 2020 2021 %
Actual Budget As of July 31 Projected Budget Increase
$1,621,422.24  1,713,184.18 $985,631.08 1,689,653.28 1,671,948.00 (2.41%)
400,471.51 447,813.30 231,928.15 397,591.11 402,624.00 (10.09%)
965,372.22 984,155.64 526,850.03 903,171.48 969,529.00 (1.49%)
1,161,497.45 1,230,422.28 650,861.31 1,115,762.25 1,166,608.00 (5.19%)
729,367.64 760,017.74 392,335.86 672,575.76 724,628.00 (4.66%)
61,933.94 66,902.98 36,132.01 61,940.59 63,435.00 (5.18%)
4,940,065.00 5,202,496.12 2,823,738.44 4,840,694.47 4,998,772.00 (3.92%)
5,338.25 5,000.00 939.69 1,610.90 5,000.00 0.00%
4,240.00 2,300.00 25.00 42.86 2,000.00 (13.04%)
9,5678.25 7,300.00 964.69 1,653.75 7,000.00 (4.11%)
4,949,643.25 5,209,796.12 2,824,703.13 4,842,348.22 5,005,772.00 (3.92%)
3,651,394.85  4,224,680.52 2,031,617.21 3,482,772.36 3,907,504.00 (7.51%)
3,5651,394.85 4,224,680.52 2,031,617.21 3,482,772.36 3,907,504.00 (7.51%)
36,002.24 36,725.00 18,540.29 31,783.35 37,820.00 2.98%
4,199.80 5,000.00 5,098.45 5,098.00 5,000.00 0.00%
0.00 1,500.00 0.00 0.00 1,500.00 0.00%
166.78 1,500.00 0.00 0.00 1,500.00 0.00%
69,015.63 49,000.00 50,822.77 50,822.75 60,000.00 22.45%
143,531.30 134,000.00 128,371.31 138,000.00 140,000.00 4.48%
366.54 5,000.00 0.00 0.00 5,000.00 0.00%
2,010.02 10,000.00 8,154.72 8,154.72 10,000.00 0.00%
208.12 8,000.00 224.70 385.20 8,000.00 0.00%
0.00 10,000.00 0.00 0.00 10,000.00 0.00%



00902-00-110-000
00903

00905-00-000-000
00904-00-000-000

00920-00-110-000
00921-00-000-000
00923-00-000-000
00924-00-000-000
00925-00-000-000
00926-00-000-000
00928-00-000-000
00930-00-000-000
00933-00-000-000

00419-00-000-000
00454-00-000-000
00456-00-000-000

00403-00-000-000
00408-00-000-000
00430-00-000-000
00427-00-000-000

Distribution Expense Total

Meter Reading Labor
Accounting and Collection Labor
Supplies and Expenses
Uncollectible Accounts

Customer Accounts Total

Administrative and General Salaries

Office Supplies and Expenses
Outside Services Employed
Property Insurance

Injuries and Damages

Employee Pensions and Benefits
Regulatory Commission Expense
Miscellaneous General Expense
Transportation Expenses

Administrative and General Total
Total Operating Expenses

NET OPERATING INCOME
Interest Income

Rent from Electric Property
Miscellaneous Electric Revenue
Total Non-Operating Revenue
Depreciation

Taxes

Principal on Long Term Debt

Interest on Long Term Debt

Total Non-Operating Expense

255,500.43 260,725.00 211,212.24  234,244.02 278,820.00 6.94%
297.12 1,000.00 0.00 301.25 1,000.00 0.00%
56,681.67 60,000.00 27,254.53 46,722.05 61,200.00 2.00%
4,901.55 5,000.00 2,115.86 3,627.19 5,000.00 0.00%
0.00 1,000.00 0.00 0.00 1,000.00 0.00%
61,880.34 67,000.00 29,370.39 50,650.49 68,200.00 1.79%
50,748.15 51,761.00 27,427.35 47,018.31 52,797.00 2.00%
26,022.65 25,000.00 18,961.77 24,265.00 25,000.00 0.00%
28,374.69 36,000.00 20,088.75 25,088.75 35,000.00 (2.78%)
17,712.64 22,000.00 7,847.54 13,452.93 22,000.00 0.00%
793.44 3,000.00 50.72 86.95 3,000.00 0.00%
140,333.23 164,000.00 95,212.53 163,221.48 171,872.00 4.80%
5,843.38 5,000.00 0 0.00 5,000.00 0.00%
41,031.73 42,000.00 31,813.21 41,253.00 42,000.00 0.00%
7,537.38 20,000.00 10,945.72 18,764.09 20,000.00 0.00%
318,397.29 368,761.00 212,347.59  333,150.51 376,669.00 2.14%
4,187,172.91 4,921,166.52 2,484,547.43 4,100,817.38 4,631,193.00 (5.89%)
762,470.34 288,629.60 340,155.70  741,530.84 374,579.00 29.78%
19,597.31 10,000.00 4,861.13 8,333.37 8,000.00 (20.00%)
51,613.90 34,000.00 16,652.36 28,546.90 34,000.00 0.00%
582.61 1,000.00 241.97 414.81 1,000.00 0.00%
71,793.82 45,000.00 21,755.46 37,295.07 43,000.00 (4.44%)
277,306.00 308,000.00 0.00 308,000.00 300,000.00 (2.60%)
174,190.00 183,330.00 0.00 183,330.00 176,000.00 (4.00%)
108,448.75 112,351.00 0.00 112,350.52 112,351.00 0.00%
8,448.75 14,898.00 7,448.75 14,898.00 12,848.00 (13.76%)
568,393.50 618,579.00 7,448.75 618,578.52 601,199.00 (2.81%)



Account Number

00722-00-060-000
00722-00-070-000
00722-00-080-000
00723-00-098-000

00811-00-000-000
00820-00-110-000
00827-00-000-000
00828-00-000-000
00831

00834-00-000-000

00840-00-110-000
00842-00-110-000

00850-00-110-000
00851-00-000-000
00852-00-000-000
00924-00-000-000
00854-00-000-000
00856-00-000-000
00857-00-000-000

00419-00-000-000
00731-00-000-000
00403-00-000-000
00408-00-000-000
00433-00-000-000
00427-00-000-000
00231-00-000-000

Account Description

REVENUE
Residential Sales
Commercial Sales
Industrial Sales
Public Authority Sales

Total Operating Revenue

EXPENSES

Disposal Expenses

Supervision and Labor

Operating Supplies and Expenses
Transportation Expenses
Maintenance of Collection System
Maintenance of General Plant

Total Operating Expenses

Billing, Collecting, and Accounting
Meter Reading Labor

Total Customer Account Expenses

Administration and General Salaries
Office Supplies and Expenses
Outside Services

Insurance Expenses

Employee Pensions and Benefits
Miscellaneous Expenses

Rents

Total Administrative Expenses
Total Expenses
NET OPERATING INCOME/(LOSS)

Interest Income

Penalties

Depreciation

Taxes

Shared Interest/Principle Expense
Interest Expense

Debt Principle

Nonoperating Revenue/Expense

Village of Prairie du Sac - Sewer
SANITARY SEWER FUND

2019
Actual

293,346.25
97,869.22
3,442.25
12,546.71

2020
Budget

303,850.00
128,750.00
4,120.00
14,420.00

2020
As of July 31

177,753.10
57,361.07
1,809.86
6,564.42

2020
Projected

304,719.60
98,333.26
3,102.62
11,253.29

2021
Budget

334,235.00
141,625.00
4,532.00
15,862.00

%
Increase

10.00%
10.00%
10.00%
10.00%

407,204.43

186,790.85
12,000.82
6,402.46
692.78
2,351.17
368.59

451,140.00

205,000.00
12,750.00
10,000.00

1,200.00
8,000.00
15,000.00

243,488.45

99,432.39
6,180.08
7,391.71
3,250.00
1,050.60

417,408.77

170,455.53
10,594.42
12,671.50

5,671.43
1,801.03

496,254.00

194,000.00
12,750.00
12,000.00

1,200.00
8,000.00
15,000.00

(5.37%)
0.00%
20.00%
0.00%
0.00%
0.00%

208,606.67

19,248.49

251,950.00

19,500.00
1,000.00

117,304.78

9,798.26
25.89

201,093.91

16,797.02
44.38

242,950.00

19,890.00
1,000.00

19,248.49

15,108.44
6,332.59
5,957.85
6,252.44

21,114.67
5,362.87

10,496.25

20,500.00

16,000.00
6,200.00
10,000.00
7,000.00
25,000.00
6,000.00
11,000.00

9,824.15

8,112.87
4,565.20
3,253.92
2,839.10
10,747.99
4,041.82
8,016.50

16,841.40

13,907.78
7,826.06
5,678.15
6,523.00

18,425.13
6,928.83

13,742.57

20,890.00

16,320.00
7,500.00
10,000.00
7,000.00
25,000.00
7,000.00
14,000.00

70,625.11
298,480.27
108,724.16

11,900.39
604.49
61,833.00
4,921.00
70,330.56

(15,855.52)

81,200.00
353,650.00
97,490.00

8,800.00
500.00
61,000.00
5,200.00
72,418.00

(31,828.00)

41,577.40
168,706.33
74,782.12

1,939.42
124.41

70,417.00

6,428.95

72,931.51
290,866.82
126,541.95

3,324.72
213.27
62,890.00
5,200.00
72,417.88

(10,427.94)

86,820.00
350,660.00
145,594.00

3,000.00
500.00
64,000.00
5,500.00
78,874.69

719.31

49.34%

(65.91%)
0.00%
4.92%
5.77%
8.92%
0.00%
0.00%

(102.26%)



Account Number

00702-00-000-000
00470-00-000-000
00419-00-000-000

00920-00-110-000
00921-00-000-000
00923-00-000-000
00924-00-000-000
00926-00-000-000
00930-00-000-000
00408-00-000-000

00831-00-110-000
00834-00-110-819
00834-00-110-821
00835-00-000-000
00832-00-000-000
00837-00-000-000
00903-00-000-000

Account Description

REVENUE

Storm Water Sales
Storm Water Penalties
Interest Income

Total Operating Revenue

ADMINISTRATION EXPENSES
Admin and Gen-Salaries

Office Supplies

Outside Services

Insurance Expense

Employee Pensions and Bene
Miscellaneous Expense

Taxes

Total Administrative Expense

OPERATING EXPENSES
Collection System-Labor

Leaf Collection-Labor

Street Sweeping-Labor
Maintenance of Collection System
Maintenance of Detention Basins
Maintenance of Equipment
Supplies and Expenses

Total Operating Expenses

NET OPERATING INCOME/(LOSS)

Village of Prairie du Sac - Storm Water
STORM WATER FUND

2019
Actual

121,949.72
92.95
2,003.08

2020
Budget

123,000.00
85.00
1,000.00

2020
As of July 31

71,778.29
21.44
375.44

2020
Projected

123,048.50
36.75
643.61

2021
Budget

124,000.00
85.00
500.00

%
Increase

0.81%
0.00%
(50.00%)

124,045.75

7,161.12
5,047.05
21,016.49
935.12
16,752.48
6,015.47

124,085.00

10,000.00
5,000.00
10,000.00
1,400.00
15,000.00
7,500.00

7217517

3,740.77
3,359.07
4,911.90

376.13
4,689.49
4,637.10

123,728.86

6,412.75
5,758.41
8,420.40

644.79
8,039.13
7,949.31

124,585.00

10,000.00
6,000.00
10,000.00
1,400.00
15,000.00
7,500.00

0.00%
20.00%
0.00%
0.00%
0.00%
0.00%
0.00%

56,927.73

5,360.46
15,241.59
9,771.71
18,384.00
2,450.32
2,935.34

48,900.00

5,000.00
20,000.00
6,000.00
13,000.00
13,000.00
15,000.00
3,000.00

21,714.46

5,505.19

7,529.00

37,224.79

5,462.00
18,625.00
9,437.47
2,431.00
12,906.86
2,600.00
1,411.35

49,900.00

5,500.00
20,000.00
10,000.00
10,000.00
14,000.00
12,000.00

3,000.00

10.00%
0.00%
66.67%
(23.08%)
7.69%
(20.00%)
0.00%

54,143.42

12,974.60

75,000.00

185.00

13,857.48

36,603.23

52,873.68

33,630.39

74,500.00

185.00

(0.67%)

0.00%



Account Number

00461-00-060-000
00461-00-070-000
00461-00-080-000
00461-00-090-000

00460-00-000-000
00462-00-000-000
00463-00-000-000
00464-00-098-000

00470-00-000-000
00474-00-000-000

00623-00-000-000
00626-00-000-000
00633-00-110-000

00642-00-110-000
00641-00-000-000

00640
00643-00-000-000
00673

Account Description

REVENUE
Residential Sales
Commercial Sales
Industrial Sales
Multifamily Residential

Total Metered Revenue
Unmetered Sales

Private Fire Protection

Public Fire Protection

Sales to Other Public Authorities

Total Other Sales Revenue

Forfeited Discounts
Other Water Revenue

Total Other Operating Revenue
TOTAL OPERATING REVENUE
EXPENSES

Power Purchased For Pumping
Operation Supplies and Expenses
Maintenance of Pumping Plant

Total Pumping Expenses

Operation Labor
Chemicals

Operations Supplies & Expenses
Total Water Treatment Expenses

Operation Labor
Operations Supplies & Expenses
Maintenance of Mains

Village of Prairie du Sac - Water
WATER FUND

2019
Actual

409,673.90
105,787.68
13,049.99
30,199.00

2020
Budget

437,750.00
144,200.00
16,480.00

2020
As of July 31

248,864.94
61,849.66
5,384.13
17,475.13

2020
Projected

449,833.89
111,332.10
9,212.66
30,302.45

2021
Budget

425,750.00
108,600.00
11,130.00
30,250.00

%
Increase

(2.74%)
(24.69%)
(32.46%)

558,710.57

3,174.18
10,301.52
217,496.77
22,170.38

598,430.00

1,236.00
10,300.00
223,510.00
24,720.00

333,573.86

152.73
6,009.22
127,347.00
10,119.29

600,681.09

261.82
10,301.52
218,309.14
17,347.35

575,730.00

1,200.00
10,000.00
215,000.00
20,000.00

253,142.85

1,274.27

259,766.00

1,200.00

246,200.00

1,200.00

1,274.27
813,127.69
45,904.47

869.76
58,545.54

1,200.00
859,396.00
60,000.00

4,000.00
58,000.00

477,453.34

24,894.10
399.68
41,248.68

847,331.63

42,675.60
685.17
52,139.00

1,200.00
823,130.00
50,000.00

4,000.00
32,000.00

(16.67%)
0.00%
(44.83%)

105,319.77

1,199.67
4,101.80

122,000.00

1,600.00
5,000.00

66,542.46

77.67
2,340.58

95,499.77

133.15
4,012.42

86,000.00

1,600.00
5,000.00

(29.51%)

0.00%
0.00%

5,301.47

47,569.93
7,869.02
20,244.42

6,600.00

51,200.00
14,000.00
13,000.00

2,418.25

30,724.44
3,642.81
1,886.11

4,145.57

52,670.47
6,244 .82
3,233.33

6,600.00

53,800.00
14,000.00
13,000.00

0.00%

5.08%
0.00%
0.00%



00675-00-110-000
00676
00677-00-110-000
00678

00902-00-110-000
00903-00-110-000
00905-00-000-000

00920-00-110-000
00921-00-000-000
00923-00-000-000
00924-00-000-000
00926-00-000-000
00930-00-000-000
00933-00-000-000

00419-00-000-000
00454-00-000-000

00403-00-000-000
00408-00-000-000
00433-00-000-000
00427-00-000-000
00430-00-000-000

Maintenance of Services
Maintenance of Meters
Maintenance of Hydrants
Maintenance of Other Plant

Total Trans. and Distr. Expenses

Meter Reading Labor
Accouting and Collection Labor
Supplies and Expenses

Total Customer & Accounts Exp.

Administrative & General Salaries
Office Supplies and Expenses
Outside Service Employed
Property Insurance

Employee Pensions and Benefits
Miscellaneous General Expenses
Transportation Expenses

Total Admin and General Exp
TOTAL OPERATING EXPENSES

NET OPERATING INCOME

Non-Operating Revenue
Interest Income
Rent from Water Property

Total Non-Operating Revenue

Non-Operating Expense
Depreciation

Taxes

Shared Interest/Principle Expense
Interest Expense

Principle

Total Non-Operating Expense

5,533.49
715.75
4,526.30
317.37

9,000.00
8,000.00
8,000.00
1,500.00

567.58
89.74
1,147.23
1,654.25

972.99
6,153.84
1,966.68
1,654.25

9,000.00
8,000.00
8,000.00
2,000.00

86,776.28

127.05
20,321.09
3,076.82

104,700.00

800.00
20,700.00
3,200.00

39,612.16

25.89
10,335.67
1,683.36

72,796.38

44.38
17,718.29
2,714.33

107,800.00

800.00
21,125.00
3,200.00

23,524.96

20,514.31

6,651.43
56,083.61
11,036.88
60,264.25
16,899.68

2,991.03

24,700.00

20,655.00

6,500.00
65,700.00
12,000.00
70,000.00
20,000.00

5,000.00

11,944.92

11,071.00
4,593.52
45,306.19
3,878.27
36,803.21
12,431.78
1,727.53

20,477.01

18,978.86
7,874.61
52,167.00
6,648.46
63,091.22
21,311.62
2,961.48

25,125.00

21,070.00
7,000.00
60,000.00
9,000.00
70,000.00
20,000.00
5,000.00

2.01%
7.69%
(8.68%)
(25.00%)
0.00%
0.00%
0.00%

174,441.19
395,363.67

417,764.02

11,246.98
35,062.00

199,855.00
457,855.00

401,541.00

1,200.00
34,000.00

115,811.50
236,329.29

241,124.05

626.55
36,465.00

173,033.25
365,951.97

481,379.66

1,074.09
36,465.00

192,070.00
417,595.00

405,535.00

1,000.00
37,000.00

8.82%

46,308.98

164,613.00
139,896.00
198,5652.34
24,085.56
76,226.97

35,200.00

215,000.00
151,290.00
225,208.92
22,391.00
77,904.00

37,091.55

140,318.05
11,623.54
77,903.97

37,539.09

167,083.00
134,300.00
225,208.92
22,390.13
77,903.97

38,000.00

169,589.00
135,000.00
246,580.00
20,658.00
79,618.00

(21.12%)
(10.77%)
9.49%
(7.74%)
2.20%

603,373.87

691,793.92

229,845.56

626,886.02

651,445.00



Account Number

49000-10-950-209

49000-10-950-216
49000-10-950-220

59000-10-950-793

Village of Prairie du Sac
CAPITAL PROJECTS FUND

Account Description

REVENUES

BORROWED FUNDS NEW

BORROWED FUNDS PREVIOUS

GRANT

OTHER REVENUES/UTILITY CONTRIBUTIONS

TOTAL PROJECT FUND REVENUES

EXPENDITURES

CAP PROJ - POLICE DEPT

CAP PROJ - PUBLIC WORKS EQUIPMENT

CAP PROJ - FIRE DEPT

CAP PROJ - 2018 CAPITAL WORKS IMPROVEMENTS
CAP PROJ - 2019 CAPITAL WORKS IMPROVEMENTS
CAP PROJ - 2020 CAPITAL WORKS IMPROVEMENTS
CAP PROJ - 21st STREET EXTENSION

CAP PROJ - POLICE STATION

CAP PROJ - SEWER PLANT SCREENING STATION
CAP PROJ - STREET SWEEPER

TOTAL PROJECT FUND EXPENDITURES

2019 2020 2020 2020 2021 %
Actual Budget As of July 31 Projected Budget Increase
$1,161,653.00 3,594,977.00 3,600,000.00 3,600,000.00 6,275,400.00
$0.00 99,233.00 0.00 0.00 641,054.00
0.00 389,805.00 105,899.26 415,251.76 0.00
541,740.00 350,400.00 10,000.00 350,400.00 129,210.00
1,703,393.00 4,434,415.00 3,715,899.26  4,365,651.76 7,045,664.00 58.89%
79,742.00 61,710.00 0.00 61,710.00 61,710.00
0.00 166,000.00 166,000.00 166,000.00 118,500.00
10,465.00 919,185.00 17,382.00 349,131.00 570,054.00
0.00 0.00 37,802.45 37,802.00 0.00
1,141,943.03 22,520.00 35,374.68 35,374.68 0.00
0.00 3,265,000.00 1,745,000.00 3,044,800.00 20,000.00
0.00 0.00 0.00 0.00 2,150,400.00
0.00 0.00 0.00 0.00 4,125,000.00
200,000.00 0.00 0.00 0.00 0.00
202,042.00 0.00 0.00 0.00 0.00
1,634,192.03 4,434,415.00 2,001,559.13 3,694,817.68 7,045,664.00 58.89%





