Village of Prairie du Sac
Village Board Meeting
Minutes of Regular Meeting October 28, 2025

1. CALL TO ORDER

The Prairie du Sac Village Board met for their regular meeting on October 28, 2025, at the Prairie du Sac
Village Hall, 335 Galena Street, Prairie du Sac, WI., called to order by President Andrew Strathman at 7:00
p.m.

2. Roll Call

Board Members present: Mike Gesicki, Craig Bender, Nick Lester, Rich Judge (arriving at 7:06), Lauri
Meixelsperger, and Andrew Strathman. Also present were, Alan Wildman, Village Administrator, Niki
Conway, Clerk/Treasurer, Troy Murphy, Public Works Director.

Excused: Diane Jolicoeur.

3. Public Notice of Agenda, deletions/corrections - (Bender/Gesicki/) moved to approve Agenda.
Motion Carried.

4. Presentation of Minutes
a. October 14, 2025 — (Bender/Gesicki) moved to approve minutes. Motion Carried.

5. Public Comment — None.

6. Communications
a. Kris Ballweg, Sauk Prairie Area Food Pantry - Recognized
b. Library Board Minutes of September 17, 2025 — Recognized
c. Sauk-Prairie Airport Minutes of October 15, 2025 — Recognized
d. Sauk-Prairie Airport Inc. Minutes of October 15, 2025-Recognized

7. Action Items
a. Consider Resolution No. 10-28-2025(a), Authorizing Amendment No 6 to Administrative Services
Agreement with Sauk-Prairie Joint Sewerage Commission — Including years 2026-2027.
(Bender/Lester) moved to. Motion Carried.

8. Discussion Items
a. Budget Presentations to Village Board — Part I11
i.  General Revenue — Total Revenue increase is 6.03%.
ii. Tax Increment District Funds — Numbers not firm until the County and Schools submit theirs.

iii.  Capital Projects Fund — Capital Works Improvement Projects for 2026 include Industrial Park
Resurfacing, Grand Ave. and 5" Street Reconstruction, and Annual Chip Seal. Funds from previous
year to cover water truck, elevated tank repaint, well #4 rehab, plow truck and fire station repairs.

iv.  Sauk Prairie Transit Fund — Received one submittal for RFP, Brown Cab. Prairie du Sac
allocation is $18,000.

v.  Sauk Prairie Municipal Court — Prairie du Sac Allocation is $14,401.

b. Ordinance No. 6, Series 2025, Amending Official Zoning Map Re: 4.57 Acres consisting all of
current parcel #028-0024-00000 and part of current Parcel #028-0023-00000 — Applicant requesting to
rezone property including 4.57 acres to rural residential to create a buffer to new development. This property is
part of the EZ jurisdiction. The joint EZ Committee scheduled to review at their November 10" meeting and
make recommendation to Village Board.

9. Reports
a. Committees



Administrative Committee

Adding two positions to the Police Department Discussed. Doing so would create a large deficit. Consensus

to focus on filling current vacancies and re-visit in the future.

b. Plan Commission — None

¢. Engineer
Well number 5 is scheduled to activate at the end of December. ATC plans to feed out of Dam Heights
Road next summer and will support all costs.

d. Director of Public Works/Utilities- None.

e. Administrator — None.

f. Village President - None

10. Adjournment: (Meixelsperger/Gesicki) moved to adjourn at 7:54 p.m. Motion Carried.

Respectfully Submitted, Niki Conway, Village Clerk/Treasurer



