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Meetings and Major Milestones Schedule

(Prepared June 4, 2015; Last Updated 9/30/16; Subject to Further Change as Process Evolves)

Consultant Prepares First Draft of Conditions and Issues Volume of Plan: June 2015

Intergovernmental Planning Committee (IPC) Meeting #1: June 24, 2015

e Share purpose and process for Comprehensive Plan update

e Recommend public participation plan (forward to Town/Village Boards for approval)

e Review draft Conditions and Issues volume

e Discuss potential vision, themes, directions, and challenges for plan

e Select locations of “targeted investment areas” Two downtowns, SPH Wellspring
Campus, 12/PF/Airport Area, Prairie du Sac West Neighborhood, and Highway 12
Corridor west of Sauk City

Joint Local Staff and Planning and Engineering Consultant Meeting #1: August 3, 2015
e Discuss potential vision, themes, policy directions, and challenges for plan
e Review transportation, utility, and storm water matters to address
e Discuss opportunities within selected “targeted investment areas”
e Discuss any desired public involvement per public participation plan

Consultant Prepares Second Draft of Conditions and Issues Volume of Plan: August-Sept 2015
Consultant Identifies Preliminary Vision, Opportunities, and Policy Options for Plan: Aug-Sept
IPC Meeting #2: September 28, 2015

e Review draft “targeted investment areas” maps/materials and Future Land Use map

e Review and advise on other initiatives to include and advance within Plan
e Direct any desired public involvement per public participation plan

Chamber of Commerce Economic Development Committee Meeting: October 8, 2015

Consultant Prepares First ¥ of Vision and Directions Volume of Plan: January 2016
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IPC Meeting #3: February 24, 2016
e Review and advise changes to first %2 of Vision and Directions volume

Consultant Prepares Second % of Vision and Directions Volume of Plan: May 2016

IPC Meeting #4: June 8, 2016
e Review and advise changes to second % of Vision and Directions volume
e Prepare for community presentation and input meeting

Consultant Prepares Second Draft of Vision and Directions Volume of Plan: August 2016

Community Presentation and Input Meeting: October 19, 2016, 6 p.m., Sauk City Village Hall

IPC Meeting #5: October 19, 2016 (combined with community presentation)
¢ Invite adjoining towns and county to attend and provide input
e Review community input on draft Comprehensive Plan
e Advise changes and endorse draft Plan for local government adoption

Consultant Prepares Third Drafts of Both Volumes of Plan: November 2016

Village and Town Plan Commission Meetings: by January 2017
e Recommend Comprehensive Plan for Village/Town Board adoption (via resolutions)

Joint Villages/Town Board Public Hearing on Comprehensive Plan: February 2017

e Hold public hearing on recommended Comprehensive Plan
e Boards adopt Comprehensive Plan (via Board ordinances)

Consultant Prepares Adopted Versions of Both Volumes of Plan: March 2017
e Also, follow distribution requirements under Section 66.1001 of Statutes
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